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Is there a 

Knowledge Area

Change Management

in the PMBOK Guide 
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PMBOK Guide – The Structure 

Section 3: The Project Management Knowledge Areas

� Chapter 4 - Project Integration Management 

� Chapter 5 - Project Scope Management

� Chapter 6 - Project Time Management 

� Chapter 7 - Project Cost Management 

� Chapter 8 - Project Quality Management

� Chapter 9 - Project Human Resources Management 

� Chapter 10 - Project Communications Management 

� Chapter 11 - Project Risk Management 

� Chapter 12 - Project Procurement Management

And there is 
no 

Change 
Management 

!
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PMP Examination Specification



© 2007 Herbert Gonder 03.12.2007 7

Building professionalism in project management.
Project Management Institute
Munich Chapter

Gonder Consulting

Planning the Project
Task 1: Define and Record Requirements, Constraints and 

Assumptions

Task 2: Identify Project Team and Define Roles and 

Responsibilities

Task 3: Create the WBS

Task 4: Develop Change Management Plan

Task 5: Identify Risks and Define Risk Strategies

Task 6: Obtain Plan Approval

Task 7: Conduct Kick-off Meeting 

Task 4: Develop Change Management Plan
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Successful Project Management Processes Require

� Clearly defined and agreed requirements
� Individual and organizational requirements

� Technical requirements

� Project constraints 

� Project objectives

� Room for changes and refinements.
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Initiating Process Group 
� Project Charter 

� Documents business needs

� Formally authorizes the project

�Preliminary Scope Statement / Project Scope Statement
� Documents the project and deliverable requirements

� States what work is to be accomplished 

Planning Process Group
� Project Management Plan

� States how the work will be performed
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Scope Statement
� Documents all requirements agreed upon as valid for the project.

� Documented basis for 
� making future project decisions 

� confirming or developing common understanding of project scope among the 
stakeholders

� May need to be revised or refined as the project progresses to 
reflect refinements 
and changes 
to the scope 
of the project
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Management Plans
� Scope Management Plan

� Schedule Management Plan

� Cost Management Plan

� Quality Management Plan

� Staffing Management Plan

� Communications Management Plan

� Risk Management Plan

� Procurement Management Plan

And there is no 

Change Management 
Plan

!!!
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Definitions
“Baseline:

The approved time phased plan … plus 
or minus approved … changes.”

“Baseline:
The approved time phased plan … plus 
or minus approved … changes.”

“Performance Measurement Baseline:
An approved plan for the project work 
against which project execution is 
compared and deviations are 
measured for management control.”

“Performance Measurement Baseline:
An approved plan for the project work 
against which project execution is 
compared and deviations are 
measured for management control.”
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PMBOK – 4.6 Integrated Change Control 

includes the following change management activities in 
differing levels of detail, based upon the completion of project
execution:
� Identifying that a change needs to occur or has occurred. 

Reviewing and approving requested changes.

� Maintaining the integrity of baselines by releasing 
only approved changes for incorporation into project products or services, 
and maintaining their related configuration and planning documentation.

� Documenting the complete impacts of requested changes.
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Integrated Change Control Management
� Change requests can apply to all knowledge areas.

� Change requests must be integrated over all knowledge areas.
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Beware of the Creeps!
� Scope creep

� Scope is being altered over time
without proper change
management applied

� Hope creep
� Team member being behind

schedule but reporting to be on
schedule

� Effort creep
� Team member working but not making progress

� Feature creep
� Team members arbitrarily adding features and functions, no proper 

change management applied
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Integrated Change Request Management
� The process and work flow builds on a consistent documentation

 

Requested
change

Assess
impacts

Approve 
change?

Change
sensible?

Updated
planning docs

Reject 
change

yesyes

yesyes nono

no (ad hoc)no (ad hoc)

Planning
scenarios

Planning 
documents

Implement
Change

Document flowDocument flow

Decision/work flowDecision/work flow
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Now

You can go

for TOOLS
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Thank you for your attention

Questions are welcome


