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The brand core is:

Customers
requirements

: honesty
quality Our strengths &
simplicity stability ~ quality strategy & values
trustworthy
Mobility loval
Leading 'oYalty
Business technology
Critical customer
Computing focus (Fujitsu)
reliability leadership

leading products
competence
partnership model

The brand strategies
of our shareholders

o2 Communications
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Culture Change Initiative

Initiation Preparation J Mobilization Experimentation Consolidation

changes

in mainstream /
business as

usual, combining

with experiments
&activities
following
the Summit

Working with Businessas Lisual

Feb 08 Par 08 Apr g 8 Jun 8 Jul o8 ko] L] Oct o Mo {3 Dec 08 dmnirz Feb 03 Mar 09 Aprid May 09

Ziele: Motivation, bessere Zusammenarbeit, Wertschd  tzung des Individuums
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Appreciative Inquiry

Definition Collaborative

“What do we want to action
see more of?”

“What is our fateful Discovery
guestion?” “Where is it happening
Framing already?”
“What are the root causes of
success?”

Appreciating

hat could we achieve
if we expand
on our best?”
“What can we try out

Design
“What does this mean for
our specification process?”
Creating the conditions,
systems and processes
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Was machen wir?
wir sensibilisieren und beraten wahrend Projekten

Fokus liegt auf den Soft Skills, um Projekte besser und schneller
umzusetzen

Beispielmethoden
Projekt im Geiste des Projektes gestalten
“Reframe and Uplift”
Positiver Anfang eines Meetings

“Name Card Experience”

Das WIE ist wichtiger als das WAS
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