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The 12 Top Causes that Drive Projects 
into Failure 

Inception 
Where is the Project Manager? 

HBR Sponsors 

The Deadline Dilemma 

Management 
Best of Breed 

Network Diagram? What Network? 

The Assumptions Fallacy 

Leadership 
Head Down and Charge 

Hope Creep 

Big Egos (and Stakeholders Ignored) 

Completion 
The Critical Roofing Tile 

Who Cares for Sign-offs? 

The Bad Documentation of the Old 
Project 
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Inception 

Where is the Project 
Manager? 

HBR Sponsors 

The Deadline 
Dilemma 
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The 12 Top Causes that Drive Projects 
into Failure - Inception 

Where is the Project Manager? 
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Where is the Project Manager? 

Irish Communities in the US 
Irish Americans are the second greatest 
ancestral group in USA (10.8%). 

Most immigrants came around 1850 
during An Gorta Mór ς The Potato 
famine. 

US-American cities with big Irish 
American populations celebrated the 
150th anniversary with memorials. 
aƻǎǘ ŎƛǘƛŜǎΧ 

* Source: US Census Bureau 



7 

Where is the Project Manager? 

Town Irish ancestry Monument 

New York 420,810 5% 2002 $5,000,000 

Philadelphia 206,350 14% 2003 $3,000,000 

Chicago 191,729 7% No monument 

Boston 93,198 16% 1998 $1,000,000 

Philadelphia Boston 

New York 
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Where is the Project Manager? 

The Irish Community in Chicago 
- Has regular Celtic festivals. 

- Even dyes the Chicago river green each 
ȅŜŀǊ ƻƴ {ǘΦ tŀǘǊƛŎƪΨǎ ŘŀȅΦ 

- Had a famine monument planned too 

- But: Had a police officer assigned part 
time to the project. 

So:  

- Instead of the planned 
monument, 46 foot 
(14m) tall, 

- ŀƭƭ /ƘƛŎŀƎƻ Ƙŀǎ ƛǎ ŀ рлά 
(1.25m) model of what 
was originally planned. 
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The 12 Top Causes that Drive Projects 
into Failure - Inception 

HBR Project Sponsors 
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HBR Project Sponsors 

There are some very good business magazines in the world 
Harvard Business Review (USA) 

Fast Company (USA) 

The Business Magazine (UK) 

Business Today (India) 

Harvard Business Manager (Germany) 

And many othersΧ 
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The Problem: 
From a certain size on, companies need an elaborated project request 
and approval process: 

 

 

 

Internal projects Projects under contract 

HBR Project Sponsors 
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These companies also need a comparative project selection 
process 

 

 

 
Internal projects Projects under contract Strategic Financial 

HBR Project Sponsors 



13 

HBR sponsors  
Have a new project idea every other month or so. 

Good ideas, of course. 

They overwhelm their organization with too much change in too 
short time. 

They cannot pay attention to all projects. 

They cannot provide the resources for all projects. 

Their projects will too often be cancelled--or will simply die. 

 

 

 

HBR Project Sponsors 



14 

The 12 Top Causes that Drive Projects 
into Failure - Inception 

The Deadline Dilemma 
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Naïvety in literature 
ά! ǇǊƻƧŜŎǘ Ƙŀǎ a major deadline, like a: 
 
 
 
 
 ΧŀƴŘ ŦƛƴƛǎƘŜǎ ǿƛǘƘ ǘƘŀǘΦέ 

t 

The Deadline Dilemma 

Project Operations 

Å Handover 
Å Delivery 
Å SOP (Start of production) 
ÅGrand ƻǇŜƴƛƴƎ ŜǘŎΧ   

Handover 
Deadline 
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Many projects today 
Have to meet a series of deadlines 

The Deadline Dilemma 

Project 

t 

Handover 
Deadline 

Deadline Deadline Deadline 


