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Oliver F. Lehmann, PMP

® Component officer at PMI since 2001
® VP Members at PMI Munich Chapter e.V.

@ Certified and trainer for
- Project management
- Proposamanagement
- Connectivdeadership

@ Focug; Certification prep for credentials: ‘N
- PMPc¢ Project Management Professional

- Connective Leadership Practitioner (Connective Leadership Institute)
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Into Failure

Inception Leadership
® Where is the Project Manager? g HeadDownand Charge
@® HBR Sponsors

_ _ @® HopeCreep
@ TheDeadline Dilemma

@ Big Egos (and Stakeholders Ignore

Management |
@ Best ofBreed Completlon

@ Network Diagram? What Network? ® The Critical Roofing Tile
® The Assumptions Fallacy @® Who Cares for Sigoffs?

& The Bad Documentation of the Old
Project
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@ Where is the Project
Manager?

@ HBR Sponsors

@® The Deadline
Dilemma
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Where Is the Project Manager?
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Where |S the PrOJeCt Manager’? Project Management Trainifg

Irish Communities in the US

@ Irish Americans are the second greatest
ancestral group in USAQ.8%).

@ Most immigrants came around 1850
duringAn Gorta Morg ThePotato
famine

@ USAmericancities with big Irish
American populationselebratedthe
150th anniversaryvith memorials.
azalu OAUASaX

6 * Source: US Census Bur




Where is the Project Manager?

e

Town Irish ancestry Monument

New York ‘ 420,81C 5%2002 $5,000,000 I

Philadelphi{ 206,35( 14%2003 3,000,000

191.72¢ 7% No monument

93,19¢ 1691998 $1,000,000

“Boston
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New York

Philadelphia
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@ The Irish Community in Chicago ® So:
Has regular Celtic festivals. - Instead of the planned

Even dyes the Chicago river green eac monument, 46 foot
8SEFNI 2y {0d t I ONR (14m) tall,

Had a famine monument planned too 1 ff J KAOL 32
But: Had a police officer asseppart (1.25m) model of what

time to the project. was originally planned.




The 12 Top Causes that Drive Proj
Into Failure- Inception

HBR Project Sponsors

/4

t’o O
Oliver F. Lehm
Project Management Tr g




& E;sa
Oliver F Lehman

HBR Project Sponsors Project Management Trainifg

QR

There are some very good business magazines in the wo
@ Harvard Business Review (USA)

10 High-
0 High-Octane Ways to Rey Up the Car Business

® Fast Company (USA) FAST@]’@ANY
@ The Business Magazine (UK) V B
@ Business Todayndia) ) el e

=

® Harvard Business Manager (Germafe]: Y771 = rm%
® AndmanyothersX e o
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The Problem:

@ From a certain size on, companies need an elaborated project re
and approval process:

Internal projects Projectsunder contract
Analysis and = (Potential) contractor | |

Select project calculation Statement of = .
work Initiate & plan project

Project charter
Initiate Role Create RFP, IFB or RFQ

project clarification |
Project scope M Select seller

statement

Plan project ' Project Sign contract
management

plan




HBR Project Sponsors
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Thesecompaniesalsoneeda comparativeproject selection
process

Strategic

| Project1 | _Project2 | _Project3

Organizational Weight Support s Support s Support .
. core core core
strategic goals (1-10) (0-10) (0-10) (0-10)
Increase process
. - 7 8 56 2 14 3 21
predictability
Reduce organizational
) 5 5 25 4 20 10 50
complexity
Reduce dependancy
) 6 4 24 2 12 9 54
from external providers
Introduce future
. 3 2 6 4 12 4 12
technologies
Reduce processing time
) 9 8 72 1 9 4 36
of complaints
Total scores: 183 67 173

Financial

Discount rate:
Project 1 Project 2 Project 3

Present Present Present

Year Future values values Future values values Future values values
0 -131,000  -131,000  -447,000  -447,000  -405000  -405,000
Handover | 1 38,000 35,185 65,000 60,185 46,000 42,593
2 42,000 36,008 93,000 79,733 63,000 54,012
Benefits 3 45,000 35,722 128,000 101,611 75,000 59,537
4 47,000 34,546 139,000 102,169 81,000 59,537
5 48,000 32,668 154,000 104,810 95,000 64,655
Total benefits (Sy): 220,000 174,130 579,000 448,507 360,000 280,335
Total net benefits (5y): 89,000 43,130| 132,000 1,507 -a5,000[ 124,665

N 7

Net present values

NPV = Benefit#1 / (1 + DR)! + Benefit#2 / (1 + DR)? + ... + Benefit #n / (1 + DR)" — Investment

12
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HBRsponsors
@ Haveanewprojectideaeveryother month or so.
® Goodideas of course

@ They overwhelm their organization with too much change in too
short time.

@ They cannot pay attention to all projects.
@ They cannot provide the resources for all projects.
@ Their projects will too often be cancelledr will simply die.
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The Deadline Dilemma
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e

Naivetyin literature

® ¢! LINE 2rB8apiidedlinglike a: A Handover
A Delivery
A SOP (Staf production)
A Grand2 LISY Ay 3 S

Handover _ R
Deadline XIFYR FTAYAaKSa

Project Operations Y,
——————
t
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The Deadline Dilemma

Many projects today
@ Have to meet a series of deadlines

_ Deadline

Deadline

ffﬁs
Oliver F Lehma

Project Management Trainimg

Handover

Deadline

Project
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