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1. The Djungle of Standards
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3. Office of Government Commerce OGC
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5. Competency development framework

6. IPMA

PMI, PMP, PMBOK and other items mentioned in this presentation are marks of the 
Project  Management Institute (PMI®) that are registered in the USA and in other 
countries.
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Herbert Gonder
MSc in Informatics since 1976

PMP since 2004, IPMA Senior Project Manager Level B since 2008

Member of Board of PMI Munich Chapter

� VP Programs 2004 – 2006

� President 2007 – today

Member of

� CoPAT EMEA 2007 (Budapest) & 2008 (Malta)

� TVC PMBOK Guide 4. Edition German 2009

Instructor for CAPM® Exam Prep

� University of Konstanz 2008

� Technical University of Munich 2010

Managing Director and Owner of

� Gonder Consulting GmbH + Gonder Consulting (Schweiz) GmbH

PhD part time student at University of Plymouth

Standards Overview
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Standards Overview

PMI®
�PMI‘s PMBoK® Guide
�Standard for Program Management
�Standard for Portfolio Management
�Practice Standards for ...
�OPM3

IPMA®
�ICB (IPMA Competence Baseline)

OGC Office of Government Commerce
�Prince 2
�ITIL
�MoR Management of Risks
�MSP Managing Successful Programs

Corporate Maturity/Quality
�V-Modell XT
�HERMES

ISACA
�COBIT
�VAL-IT
�Risk-IT

Project / Program / Portfolio
- Processes and Knowledge Areas -
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9 Knowledge Areas

PMI®‘s Project/Program Management 

Initiating Closing

12 Knowledge Areas

Project 
Procurement 
Management

Project Risk 
Management

Project 
Communications 

Management Project Human Project Human 
Resources 

Management

Project 
Quality 

Management

Project Cost 
Management

Project Time 
Management

Project Scope 
Management

Project 
Integration 

Management

Program 
Governance 

Management

Program 
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Management

Program 
Financial 

Management

5 Process Groups

Standard of Portfolio Management
Processes and Knowledge areas

Process Groups

Aligning Monitoring & Controlling
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Portfolio 
Governance

� Identify Components
� Categorize Components
� Evaluate Components
� Select Components
� Prioritize Components
� Balance Portfolio
� Authorize Components

� Review and Report Portfolio 
Performance

� Monitor Business Strategy 
Changes

� Communicate Portfolio 
Adjustments

Portfolio Risk 
Management

� Identify Portfolio Risks
� Analyze Portfolio Risks
� Develop Portfolio Risk 

Responses

� Monitor and Control Portfolio 
Risks
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Standard of Portfolio Management

Portfolio Z

Aligning Process GroupAligning Process Group

Monitoring & Controlling Process GroupMonitoring & Controlling Process Group

Program X

Projekt A
AbschließenAbschließen

InitiierenInitiieren
PlanenPlanen

AusführenAusführen
Überwachen und steuernÜberwachen und steuern

Projekt C

AbschließenAbschließen

InitiierenInitiieren
PlanenPlanen

AusführenAusführen
Überwachen und steuernÜberwachen und steuern

Projekt D

AbschließenAbschließen

InitiierenInitiieren
PlanenPlanen

AusführenAusführen
Überwachen und steuernÜberwachen und steuern

Projekt B
AbschließenAbschließen

InitiierenInitiieren
PlanenPlanen

AusführenAusführen
Überwachen und steuernÜberwachen und steuern

Projekt E

AbschließenAbschließen

InitiierenInitiieren
PlanenPlanen

AusführenAusführen
Überwachen und steuernÜberwachen und steuern

Projekt A

AbschließenAbschließen

InitiierenInitiieren
PlanenPlanen

AusführenAusführen
Überwachen und steuernÜberwachen und steuern

Standard of Portfolio Management

t

Compo-
nent-
Entry

Compo-
nent-

Exit

Phase 1

Phase 2

Phase n+1

Gate
Review 1

Gate
Review 2

Gate
Review n

…

Aligning Process GroupAligning Process Group

Monitoring & Controlling Process GroupMonitoring & Controlling Process Group
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Office of Government Commerce

Prince 2

PRINCE2 is based on seven principles:

� Business justification

� Learning lessons

� Roles and responsibilities

� Managing by stages

� Managing by exception

� Product focused

� Tailored
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Prince 2

The approaches to deliver these principles are outlined 
in the 7 themes of

� Business case

� Organisation

� Quality

� Plans

� Risks

� Changes

� Progress

Prince 2

PRINCE2 is based on the processes below:

� Starting up a project

� Directing a project

� Initiating a project

� Controlling a stage

� Managing stage boundaries

� Closing a project
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Prince 2

Quelle: OGC

Prince 2

Project manager:

The person given the responsibility to manage the project 
on a day-to-day basis to deliver the required products 
within the constraints agreed with the Project Board. 

Project management 

team:

A term to represent the entire management structure of 
Project Board, Project Manager, plus any Team Managers 
Project Assurance and project support roles.

Team Manager:

An optional role that may be employed by the Project 
Manager or a specifically appointed person to manage the 
work of project team members. 

Executive:

The single individual with overall responsibility for 
ensuring that a project or programme meets its objectives 
and delivers the projected benefits. This individual should 
ensure that the project or programme maintains its 
business focus, that it has clear authority and that the 
work, including risks, is actively managed. The chairperson 
of the Project Board, representing the customer, and 
owner of the Business Case.

Quelle: OGC
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Prince 2

Change 

authority:

A group to which the Project Board may delegate responsibility 
for the consideration of requests for change. The change 
authority is given a budget and can approve changes within that 
budget.

Customer, user, 

etc.:

The person or group who will use the final deliverable(s) of the 
project.

Senior User:

A member of the Project Board, accountable for ensuring that 
user needs are specified correctly and that the solution meets 
those needs.

Project 

Support Office:

A group set up to provide certain administrative services to the 
Project Manager. Often the group provides its services to many 
projects in parallel.

Senior 

Supplier:

The Project Board role that provides knowledge and experience 
of the main discipline(s) involved in the production of the 
project's deliverable(s). Represents the supplier(s) interests 
within the project and provides supplier resources. 

Project 

assurance:

The Project Board's responsibilities to assure itself that the 
project is being conducted correctly. 

Quelle: OGC

ITIL

ITIL is based on five core lifecycle titles:

� Service Strategy

� Service Design

� Service Transition

� Service Operation

� Continual Service Improvement

Quelle: OGC
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MSP 

MSP (Manging Successful Programs) - Framework

Quelle: OGC

MSP 

MSP (Manging Successful Programs) – Transformation process

Policy
Strategy
Vision

Mandate
Identifying a 
Programme

Programme Brief

Programme 
Definition, 

Control 
Framework, and 

Plans/Schedules

Completion of 
programme, final 
lessons learned

Closing a 
Programme

Defining a 
Programme

Realising
The Benefits

Delivery of new 
or enhanced 
operational 
capability

M
a
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Delivering the 
Capability

Quelle: OGC
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Organizational Project 
Management Maturity Model

OPM3

OPM3

PMI’s OPM3

Organizational Project Management Maturity Model

• Doesn’t define fix maturity levels, but

• Assesses the maturity of a corporation via a scale:

Organizational project management maturity: 52%

0% 25% 50% 75% 100%
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OPM3

PMI’s OPM3

Maturity ist assessed in 3 areas:

Project 

management

Program 

management

Portfolio 

management

Maturity level: 60% 59% 38%

0%

25%

50%

75%

Project 

management

Program 

management

Portfolio 

management

Project Manager Competency Development 
Framework
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Performance Competencies

PMCD

Closing a 
Project

Monitoring & 
Controlling a  

Project

Executing a 
Project

Planning a 
Project

Initiating a 
Project

Performance 
Competencies

PMCD

• Aligning the project to organizational objectives & customer needs
• Defining preliminary scope & stakeholder needs and expectations
• Understanding high level risks, assumptions & constraints
• Identifying and understanding stakeholders needs
• Project charter approval

InititiatingInititiating

PlanningPlanning
ExecutingExecuting

Monitoring & ControllingMonitoring & Controlling

ClosingClosing

„Initiating a Project“
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PMCD

InititiatingInititiating

PlanningPlanning

ExecutingExecuting
Monitoring & ControllingMonitoring & Controlling

ClosingClosing

• Agreeing upon project scope, project team with roles and responsibilities 
and communications

• Approving project schedule, cost budget, risk response plan, procurement 
plan, and project plan

• Establishing quality management plan & defining integrated change control

„Planning a Project“

PMCD

InititiatingInititiating
PlanningPlanning

ExecutingExecuting

Monitoring & ControllingMonitoring & Controlling

ClosingClosing

• Acchieving project scope
• Managing stakeholder expectations, human resources, quality, material 

resources

„Executing a Project“
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What is common - what is different?

InititiatingInititiating
PlanningPlanning

ExecutingExecuting
Monitoring & ControllingMonitoring & Controlling

ClosingClosing

• Tracking project & communicationg status to the stakeholders
• Managing Project changes & project team
• Monitoring and controlling quality & risk
• Administering contracts

„Monitoring & Controlling a Project“

PMCD

InititiatingInititiating

PlanningPlanning
ExecutingExecuting

Monitoring & ControllingMonitoring & Controlling

ClosingClosing

• Accepting project outcomes
• Releasing project resources
• Measuring and analyzing stakeholder perceptions
• Formally closing the project

„Closing a Project“
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Personal Competencies

PMCD

Professionalism

Effectiveness
Cognitive 

Ability

Managing

LeadingCommunicating

Personal 
Competencies

Personal Competencies

PMCD

Professionalism

Effectiveness
Cognitive 

Ability

Managing

LeadingCommunicating

Personal 
Competencies

Communicating
• Actively listens, understands, and responds to 

stakeholders
• Maintains lines of communication
• Ensures quality of information
• Tailors communication to audience

Leading
• Creates a team environment that promotes high 

performance
• Builds and maintains effective relationships
• Motivates and mentors team members
• Takes accountability for delivering the project
• Uses influencing skills when required

Effectiveness
• Resolves project problems
• Maintains project stakeholder involvement, motivation 

and support
• Changes at the required pace to meet project needs
• Uses assertiveness when necessary

Managing
• Builds and maintains the project team
• Plans and manages for project success in an organized 

manner
• Resolves conflict involving project team or stakeholders

Professionalism
• Demonstrates commitment to the project
• Operates with integrity
• Handles personal and team adversity in a suitable manner
• Manages a divers workforce
• Resolves individual and organizational issues with 

objectivity

Cognitive Ability
• Takes a holistic view of project
• Effectively resolves issues and solves problems
• Uses appropriate project management tools and 

techniques
• Seeks opportunities to improve project outcome
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IPMA
ICB IPMA Cmptence Baseline 3.0

Gonder
Consulting

ICB – IPMA Competence Baseline 3.0

Quelle: IPMA
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ICB – IPMA Competence Baseline 3.0

Quelle: OGC

ICB – IPMA Competence Baseline 3.0

�The ICB provides the official definition of the 
competences expected from project management 
personnel by the IPMA for certification using the 
universal IPMA four-level certification system

� IPMA is exchanging views and professional 
experience with other project management 
associations that created project management 
knowledge, ccompetence and maturity modesl 
which are designed for global us, such as in the 
U.S…..

Quelle: OGC
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Feedback is welcome at 
hg@gonderconsulting.de

Thank you


