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Vorstellung

Wer ist Jurgen Stobinski? g
* Ausbildung zum Bau-Ing & MSc
J
10 Jahre Erfahrung in kleinen & grof3en Projekten
Was ist Oracle Primavera? ORACLE

* PPM Business Unit von Oracle PRIMAVERA

» Marktfiihrer in Projekt- & Portfoliomanagment SW
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. Entscheidungsgrundlage

Wie treffe ich die richtige Entscheidung?

Grundlage von Entscheidungen:

« Fakten, Informationen (g 73 >

* Trends, Analysen W

« Bauchgefihl @
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. Entscheidungsgrundlage

Wie treffe ich die richtige Entscheidung?

Der richtige Zeitpunkt fur Entscheidungen:

« wenn alle Daten, in einheitlichem Format, richtiger
Detailtiefe und Qualtitat vorhanden sind

Realltat

Telefonat
Am nachsten Tag Report
3 Tage spater
Email @ /

1 Woche spater

Fragestellung
(Wie ist der Projektstatus?)
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. Entscheidungsgrundlage
Welche Eigenschaften bendétige ich um

die richtige Entscheidung zu treffen?
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. Entscheidungshilfsmittel

Hilfsmittel fr Entscheidungen:

Entscheidungsvorlagen
(Uberblicke, Statusinfos, Indikatoren fir alle Projekte
auf einer Primavera Datenbank)

/ \

Reports Analysen

zur Informationsverteilung zur Ursachen- und
Auswirkungsfindung

Project Analytics

eingebettet in eine unternehmensweite Business Intelligence

ORACLE
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. Entscheidungshilfsmittel

 Reports:
- Pixel-perfektes Layout mit statischem Inhalt,
- fir Reviews oder Abschlussberichte geeignet.

« Analysen:
- Portfolio- oder Projektszenarien,
- Ursachen- oder Auswirkungsanalysen.

e Analytics:
- ad-hoc Fragestellungen,
- unbegrenzte Detalltiefe und Filterbereiche.

ORACLE
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Entscheidungshilfsmittel

Analytics: Was heisst ad-hoc und Detailtiefe?

Resource Utilization Percentage
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Praxisbeispiele

Report - Projektstatusbericht

ORACLE As of 0510172011
Project Status Report for: 4G Tablet Project (PROD00414)
Pederson 1010300 Cortez Implementation China
This project will introduce our first 4G tablet line.
02i01/2011 091372011 B% Bof13 b2
$470,708 $252,289 5466,127 54,581 1950.6 h 588 h
1 priorty of 3 issues 0 open of 8 nsks

[ Criical Bugs Identmed |

Recent Accomplishments Gar;.r has_ published the .ﬂnal Date Status
Egineening documenaton to Gate 1- 1dea Screen ZBA0TT | Compieted
Sponsor Feedback We hosted an executive Gate 2 - Second Screen IN2011 Completed
e e Gate 3 - Go o Development 272602011 | Completed
of conversation. Gate 4 - Go 1o Testing 71262011 | Not Started
(zate 5 - Go to Launch Q32011 Mot Started
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Praxisbeispiele

Analyse — Kapazitatsoptimierung

Identify projects
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Praxisbeispiele

Analyse — IT Resourcenbedarf (Headcount Planung)

Allocation for IT Resources by Project
24-Jan-1110 18-Jun-12

Resource Name 01-Apr-11 01-May-11 01-Jun-11 01-Jul-11 01-5¢ *

=] Strategic Objective: Improved Custom er Satisfaction 2 3 3 2 a
Role: Business Analyst 0 0 0 0 1]
Role: DBA a a 1
Role: Developer a 1 1 1 1
Role: Enterprise Architect 1 1 1 1 1
Role: Project Management Office 1]
Role: Project Manager 0 0 0 0 1]
Role: Duality Assurance a 1
Role: Relationship Manager 1]
Role: Trainer 1]

=] Strategic Objective: Reduced Cycle Time 1 1 1 2 2
Role: Business Analyst 1 0 0 1 1

Role: Project Manager 1 1 1 1 1
Role: Relationship Manager 0 1
=] Strategic Objective: Regulatory Com pliance 1 2 3 3
Role: Business Analyst 0 1 1]
Role: Developer i}
Role: Enterprise Architect 1 1 1 1 2
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Praxisbeispiele

Analyse — IT Abteilung: Resourceneinteilung fur Projekte

Activity Name Project Name g Planned Planned Planned Actual R ining ! . 2011 | 2012
Units;/Time Duration Units Units Units Fel Mrz [Apr [ Mai [ Jun | Jul [ Aug [Sep [ Okt [Nov [Dez | Jan |Feb [ Mrz
= | Amit Chopra 98.0d 29.00d  0.00d 29.00d F N ~
E.: Design System Ernplovee Onboarding Portal 50% 95.0d 45.00d 0.00d 45.00d | I Design System
=/ Barbara Rice, PMO Director 105.9d 14.36d 5.00d 9.11d F |
@ Define Project Charter ACH Integration Project 5% 2504 6254 | 5.00d 1.00d === Define Project Charter
E‘;_ Define Business Requirements * ACH Integration Project 20.8% 35.9d g11d 0.004d g11d ) Define Business Reguirements *
= Carina Bennett 261.9d | 109.36d | 12.38d 95.72d \
E.: Design System Data Center Consolidation S0% 55.6d 17.80d 3.65d 13.79d Sl Design Systemn
@ Develop System Data Center Consolidation 25% 423d | 1053d | 0.00d 1059d D Develop System
E:_Test System Data Center Consolidation FE% 554 4.00d 0.0o0d 4.00d & Test System
E.: Implement System Data Center Consolidation 20% 45.0d 9.00d 0.00d 9.00d S Implerment System
E.: Define Project Charter Digitization Program 100% 0.0d 0.00d 0.004d o.0od |[ter
E.: Create Plans Digitization Program 100% 0.0d 0.00d 0.004d 0.00d
& Define System Requirements MO Project 5% 417d | 1042d | &875d 0.79d S=======/ Define System Requirements
@ Design system MO Project 50% 606d | 3030d | 0.00d 30.30d ) Design System
@ Develop System MO Project 25% 721d | 1802d | 0.00d 18.02d D) Develop System
@ Testsystem MO Project 75% 11.1d 833d | 0.00d 8.33d &3 Test system
= Dan Paxson 190.6d | 26133 | 13.08d | 248.26d F |
@ Define System Requirements ACH Integration Project TEH 720d | s400d | oood 54.00d ) Define System Requ
E.: Define Systern Requirements Digitization Program 7% 108.9d 51.64d 0.00d 51.64d | ) Define System k
@ Define System Requirements Emplovee Onboarding Portal TEH g50d | s445d | 1308d 51.37d S Define System Requirements
E.: Design System Employee Onboarding Portal 62.5% 95.0d 61.25d 0.004d 61.25d | ) Design System
= Dan Sharpe 201.8d 61184 | 0.00d 61.18d F |
E‘;_ Design System ERP Legacy Merge S0% g9.6d 44 7ad 0.00d 44 7ad | I Desi
E.: Design System Project Swordfish 50% 18.14d 2.05d 0.00d 2.05d G0 Design System
E.:_ Develop System Project Swordfish 25% 1944 4.85d 0.00d 4.85d EEEd Develop System
@ Testsystem Project Swordfish 75% 3.3d 249d | 0.00d 2.49d @ Test System v
< > (< >
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Praxisbeispiele

Analyse — IT Resourcenauslastung / -zuweisung

Resource Staffing of Deploy P6 Return @

Display: (&) Unstaffed ) Unstaffed and Staffed for Primary Role: Business Ang)

& | https:/fpr2-95.myloadspring. com /pé faction/rm/ResourceAssignPopup?RelelDs = 7508projectid=4528atite =title. selectresource&viewdefinition =VIEW _RESOUR( ¥ %

Search
Salect Activity Name & Refresh nits | Time Critaria
F] @ Define Business Reguirements * | Ian Vincent | 6.00h/d No
Search ResourcelD -
O 2 Define Project Charter = 4.00h/d Mo
0O = Design System oy % Display () Spreadshest (%) Histogram 2.00h/d Mo
o = Explore Opporturity Search | Clear Results 420,000 [} 2.00h/d  Yes
= Implement System Orgarizedﬂyiﬂesources by Role ‘ | . Actual Units 2.00h/d Mo
=2 Test System O & Business Analyst gemalwlningt L;nﬁs : 4,00h/d  No
verallocated Units
Search | Assign Resource Eanpincent % = Limit
Carina Bennett
IT Consultant
JoWren
280.00h
210.00h
[ ide Detai_J | 3 2011 \ 3 2011 Q42
4 | i ] [»]
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Praxisbeispiele

Analyse — Monte-Carlo basierte Risikoanalyse

Risk mngt Identification
planning & description

Monitoring &

. Project Risk
11 ! Control

Management

Assessment

J

11.1 Risk Management Flanning
11.2 Risk Iderntification

11.3 Qualitative Risk Analysis
11.4 Quartitative Risk Analysis
11.5 Risk Responss Flanning
11.6 Risk Monitoring and Control

Mitigation Analysis

(

ORACLE
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Praxisbeispiele

Analyse — Monte-Carlo basierte Risikoanalyse

Risk t ) |dentification T

Minimum: 17/0cti07
Maximum: 03/Apr/08
Mean: 08/Jan/08
ExampleRegister-EPC
Entire Plan : Finish Date .
Mitigation Analysis
80% 3/an/0g

Deterministic: 25/0ec/07 30%
Contingency: 25/Dec/07 - 80% 37d

- T0% Z3enis
- SSW 12UanNe
50% 18UanR0
L S5% 110008 !
L S0% 0AUsNE
- 4ssw1uwu§
- 40% 020janRE E
- 39% 20ec?
- 30% 26DecA7
5% 21DenT
20% 180ec?
- 15% 120ec?
- 0% D4MechT
- 3% 23Mew07
0% 100!

1802087 28008
Distribution (start of interval)

ORACLE

PMI MUC Chapter Meeting 07.11.2011



Praxisbeispiele

Analytics - Ressourcenstatus

2002
192002
actusl Lnts 14, BB
FPlannsd Linit 40902
Remaining Unit= 23,004

Analyze project, program &

resource performance
across the enterprise

and Remaining Unite i greater than 0

728 szn
17T 457| 1Z2.000 and Start v ear i egual to 2002
10,805

12.000
s.000
E‘ ﬁ—ﬁ — it
s J I
z &.000 | 1
i '—-,
= — 2 areadning L
] 2000 I | 1
o
1@Feaz a1 - 1EaTOnT % - a7 - ScaEoos a8 - Ao, 11 -
January March . Gt rke hlenasnnbar
102002 02 202002 .04 20200206 30200208 AO200Z2.10 40002 12
Fabruary Agri Jume Mot Orotobser December
Etart Quarter, Start Manth
Utilization
2002
12002 22002 Q2002 4g2002
Frimary Role Resource Typo 1 z 3 a ] & T & 3 10
ASP D=valopar Laber 1B% 115% 126% 126% 125w [EEEH 125% 125% 125% 125%
Labor 427, 1007 104 esTl L aa. | saT s3n
Labeor 0% 1147 10970 =21 TE% T T
Labor 55% 75% TS% TSR
rtzgration Spacis Labar 24% =
Junior Java Progrommar Labor
Froject M L_aibuear
Proicct Sponsor Labor
Cuality Assurance Manager Labor
Sanor Java Programmear Labor
Sofrwars Devabopes L sibuesir 1173 104%
Syr=tem Administrator Labor
Equipment
Matsnal
Client Labor 0% 100% 100% 100% 100% 100% 100% 100%
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Praxisbeispiele

Analytics — Beispiele von Cockpits:

Project Health
Overview

Project Count

Prefect Count,

Propect Manger 3 of Srofects 4 of Activities

Overall Project Health

Cost Account

Cont Accourt

Nowe

Cost Accoun

Cost Varance

View by: | Froct Uanopae

Busmess Frocess

2.1 Simple Demo Dashboard

| Brand Analysis | Procuct Detais | Usage { Federation | Maps

* Credit Rate
1000

0601
Between 750

» o 0o

5 Y

- e
Sales Rep Hierarchy

OK | Reset

TO5 Per Name Year is
equal to 2008, 2010,
), 2011
and Cs Credit Rate is
betieen 600 and
200

v [Ga

4Brend  [1-Revenue |5~ (Completion %

ieTech 421,000,000 ,893,500 100.5%

unPod 417,500,000 7,606,000 %8.4%
HomeView 411,500,000 1,384,000 101.0%
Grand Total | §50,000,000 49,883,500 100.3%
[SES

3500k 1050
spook| = Fr— |0 8
. w2
2500 750 g
2000 600 5
1500 =
000K o %
sook i 150§
“gErggszgss888 ™

0% o 1o
95% — 95% — (] 95% —
o o s0%
100.5 99.4 101.0
P4Brend ‘
Levence

[2008 2008 [2010 |Grand Total
£ Offices Total 145,990,741 86,302,087 | $7,707,172 | $21,000,000

20 Actual Unit Price

EE T
EOffices Total |

|Grand Total |
021 o 9.7 5.24]

Revenue Demographics
Size of Bubble indicates Revenue Value
Tame run: 2010 5:33:91 AM

v

@ Divorced @ Warried @ Single @ Widow

~

@

2011
Ceat Accourt Mame Budgetod Cost M Conpletion Cost Coel Vassnce
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C20 Years as Customer
Now e

10 20 30 40 50 &0
C21 Customer Age

Product Details
m Tame run: 6/3/2010 5:33:41 AM

Converted Revenue # of Orders &%

=l Total Products 0
BizTech $22,795,240 5,424
ElFunPod $18,073,339 7,046
Digital 8,418,082 3,132

Games $10,655,308 3,914

= HomeView 812,522,604 4,530
$1,108,237 400

$11,414,367 4,130

$54,391,233 20,000

Order Status
E Time run: 6/3/2010 5

Seaure Standard

#of 1- #of =

Orders Revenue Orders Revenue
BizTech 3,736 $9,323,082 3,100 §7,722,875
FunPod 2,083)  $5,177,283 3,300 $8,179,741
HomeView 2,100 5,278,501 1,625 $4,177,353
Granld 7,919| $19,778,866 8,025 $20,079,969
Total

Chart Zoom
Time run; 632010 5:33:41 AM

120 Canverted Rev (Indexcol)

—BizTech —FunPod —HomeView

800K
700K
600K
500K
400K
300K

2008 Week 01 2008 Week 41 2009 Week 34 2010 Week 23
2008 Week 21 2009 Week 16 2009 Week 52 2010 Week 41
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Praxisbeispiele

Overall Project Health
Overal Progect Heslth

Pesness Frooess

Progect Nonse Businesss Process Prggect Soore Budoet Vananoe

‘gwce Portal misgason Proge=  Abenczar 120 s192.232 S50
G Saarce P T si2z 431
Orina voice Cenecstixn Pryect Bleg 873 $152 Jas
oile Fart Martenarcs 830 143 383
e Fart Vartenarcs -S4 4] $123 358
o ort - Pl Fert W ()

AW
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201t
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2111

Curmert Budoee At Completion Total Cosmt
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Praxisbeispiele

Analytics - einfache ad-hoc Analyse & Report Erstellung

Pb Resource Assignment —‘l Criteria | Results | Prompts | Advanced

Eiu @)@ (@) () Ad-hoc Analysis

S e Day Date +* Month Name {* Project Name {1 Department {* Budgeted Units it Actual Units i1

E calendar
* Day Of Month Columns
* Day Of Week Click on column names in the selection pane to add them to the request. Once added, drag-and-drop columj
* Day i ear format, formula and filters by clicking the buttons below its name. (2
* Day Name
* Week Name Calendar General Codes Units
* Month Name

Half Name Ma¥x MAEFX B MEFxX  MANXx 0 MEFX M4l [¥][x]
* Year Name
* Calendar Half Display Results | Remove All
* Calendar Month —
* Calendar Quarter .
* Calendar ,".:rz-t Filters
* Calendar Date Add filters to the request crit. by holding down the CTRL key and clicking on column names in the selectid
* Calendar Year below included columns. Ad  saved filter by clicking on its name in the selection pane. |2J
* Short Day Name
* Day Date Day Date is between 107 2010 12:00:00 AM and 04/30/2011 12:00:00 AM =/ X
* Financial Periog
i & Financial Pé Save Filter... | | Rer.ove Filters
H eps 2
H wss
H portfolio
EIEF;fOIECt Combine with Similar Request
L= Geperal
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. Resumee

Auf Basis von einer einheitlichen Datenbasis
« ad-hoc Analysen erstellen kbnnen
« Ursachen im Detall identifizieren (drill down)
* Trends fruhzeitig erkennen kbnnen
» ohne Aufwand neue Reports/Analysen erstellen

um mit ...

die richtigen Entscheidungen zu treffen!

ORACLE
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The preceding is intended to outline our general
product direction. It is intended for information
purposes only, and may not be incorporated into any
contract. It is not a commitment to deliver any
material, code, or functionality, and should not be
relied upon in making purchasing decisions.

The development, release, and timing of any
features or functionality described for Oracle’s
products remains at the sole discretion of Oracle.
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PMI MUC Chapter Meeting 07.11.2011



ORACLE

PMI MUC Chapter Meeting 07.11.2011



JUERGEN STOBINSKI | Senior Sales Consultant
Mobile: +49 173 5909656
Oracle Primavera Global Business Unit

ORACLE Deutschland B.V. & Co. KG

A Clear Vision, A Clear
Competitive Advantage:

Enterprise Projec

ORACLE
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tel:+49 173 5909656
http://www.oracle.com/oms/eppm/integrated-project-management-417168.html

Hardware and Software

Engineered to Work Together

ORACLE
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